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Kinship Families: who they are and their 
strengths and challenges

How the Aging Network helps; how the 
Grandfamilies & Kinship Support Network 
helps the Aging Network

How the Grandfamilies & Kinship Support 
Network helped us



We use the terms “kinship/grandfamilies,” “grandfamilies,” and “kinship families” to refer to -

families in which grandparents, other relatives, or close family friends are raising children whose 
parents are unable to do so 

Kinship Families = Grandfamilies
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www.gksnetwork.org/resources/glossary/



5 www.youtube.com/@grandfamilieskinshipsupport



Parental Causal Factors Creating 
Kinship/GrandFamilies
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Substance use Death
Disabilities & 
Mental Health 

Challenges

Detainment or 
Deportation

Military 
deployment Incarceration

COVID
Poverty & 

Homelessness
Abuse & 
Neglect



7 www.gksnetwork.org/kinship-data/

Grandparents 
Responsible for 
their 
Grandchildren



Children in 
Kinship/ 
Grandfamilies

See: www.gksnetwork.org/resources/grandfamilies-kinship-families-
strengths-challenges/ and www.gksnetwork.org/kinship-data/
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In 2024, 44% or 55,851 children were in unlicensed 
homes and 66% or 71,598 were in licensed homes.



Kinship Strengths: Children Thrive
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See: www.gu.org/resources/children-thrive-in-
grandfamilies/ and 
www.gksnetwork.org/resources/grandfamilies-kinship-
families-strengths-challenges/



If the child is in foster care with kin 
providing the care, the agency has legal 
custody of the child and can help access 
services:

• For licensed/approved kin homes, 
the child receives monthly foster care 
maintenance payments and a case 
worker

• In unlicensed/unapproved kin 
homes, the child may or may not 
receive financial support and a case 
worker

Legal Authority
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For the vast majority of grandparents 
and other kin, the parents initially still 
have legal custody of the child. Kin 
caregivers, unlike parents, do not have an 
automatic legal relationship to the child:

• Getting such a legal relationship can 
be very costly and take a long time

• Without it, grandfamily/kin caregivers 
may not be able to access services 
and supports for the child



Challenges Solutions

Trained I & R staff, 
kinship navigators

Peer support 
groups, 

respite services

Housing, financial, 
nutrition

Access to accurate 
information & 

mistrust of 
“systems”

Caregiver feelings 
of guilt and shame 

&
caregiver health

Unexpected 
responsibility for 

more children

Similar 
Challenges 
Regardless 
of Path
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Aging Network’s 
Support for 
Kinship Families
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USAging’s Nationally Representative Surveys of 
AAAs and Title VI Programs

Usaging.org//Files/02127-USAging-2025-Chartbook-Report-508.pdf 

Usaging.org/Files/24-TitleVI-Chartbook-508-fnl.pdf
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Kin Caregiver Services Offered by 95 percent of 
Area Agencies on Aging (AAAs)

Usaging.org//Files/02127-USAging-2025-
Chartbook-Report-508.pdf
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Usaging.org//Files/02127-USAging-2025-
Chartbook-Report-508.pdf
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Kin Caregiver Services Offered by 84 percent of Title 
VI Native American Aging Programs (Title VI programs)

Usaging.org//Files/24-TitleVI-Chartbook-508-
fnl.pdf
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Usaging.org//Files/02127-USAging-2025-
Chartbook-Report-508.pdf



Title VI Programs
1. Limited funding

2. Note enough staff to support elders 
caring for children

3. Providing respite services (e.g., 
childcare for children when offering 
supports/services to the elder 
caregivers

4. Caregiver distrust or fear of the 
system

5. Finding families/outreach

AAAs
1. Limited funding

2. Kinship families don’t know about us

3. Outreach – Difficulty identifying 
kinship families

4. Not enough staff to support kin 
caregivers

5. Helping kin caregivers navigate the 
educational and supports system 
(e.g., school enrollment, nutrition 
benefits, immunizations)
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Top Challenges in Supporting Kin Caregivers

Usaging.org//Files/02127-USAging-2025-Chartbook-Report-508.pdf 

Usaging.org/Files/24-TitleVI-Chartbook-508-fnl.pdf
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Top Challenges in Supporting Kin Caregivers

Usaging.org//Files/02127-USAging-2025-Chartbook-Report-508.pdf 

Usaging.org/Files/24-TitleVI-Chartbook-508-fnl.pdf



Title VI Programs

1. Limited funding

2. Note enough staff to support 
elders caring for children

3. Providing respite services (e.g., 
childcare for children when 
offering supports/services to the 
elder caregivers

4. Caregiver distrust or fear of the 
system

5. Finding families/outreach

AAAs

1. Limited funding

2. Kinship families don’t know about 
us

3. Outreach – Difficulty identifying 
kinship families

4. Not enough staff to support kin 
caregivers

5. Helping kin caregivers navigate 
the educational and supports 
system (e.g., school enrollment, 
nutrition benefits, immunizations)

Top Challenges in Supporting Kin Caregivers

2022 AAA nationally representative survey (unpublished data)

13 percent
Needs Assistance to Start a Kin 
Caregiver Service



Tips for 
Starting or 
Enhancing 
Services



1. Conduct a community needs and resources 
assessment.

2. Involve kin caregivers in program/service development 
and delivery.

3. Use root cause analysis, change theories and logic 
models.

4. Develop a mix of funding streams

5. Leverage partners to increase capacity.
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Top Tips for Starting and Enhancing Kin 
Caregiver Services



1. Conduct a 
community 
needs and 
resources 
assessment.
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Top Tips for Starting and Enhancing Kin 
Caregiver Services

gksnetwork.org/resources/kin-support-learning-
community-topic-2/



2. Involve kin 
caregivers in 
program/service 
development and 
delivery
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Top Tips for Starting and Enhancing Kin 
Caregiver Services

gksnetwork.org/resources/engaging-lived-
experience/



3. Use root cause 
analysis, change 
theories and logic 
models.
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Top Tips for Starting and Enhancing Kin 
Caregiver Services

gksnetwork.org/resources/kin-support-learning-
community-topic-4/ 



4. Develop a mix 
of funding 
streams.
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Top Tips for Starting and Enhancing Kin 
Caregiver Services

gksnetwork.org/resources/kinship-funding-
primer/

Coming Soon



5. Leverage 
partners to 
increase 
capacity.
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Top Tips for Starting and Enhancing Kin 
Caregiver Services

gksnetwork.org
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GKSNetwork.org



Bridging Systems in  
San Diego County

Lina Nasr, Administrative Analyst



Kinship Families in San Diego County

• Over 20,000 grandparents who 
are primarily responsible for the 
basic needs of grandchildren living 
in their household, with or without a 
parent present. 

• About 18,000 kids are currently 
being raised by grandparents



Partners



History

Family Enrichment Events
• Nature Hikes, Kinship Corners, Campouts

Education
• Symposiums, Handbook, Educational Sessions, 

e-Newsletters

Supportive Services
• Respite Care, Emergency Fund, Support Groups

Other Partnerships
• Museum Passes
• Quarterly GRG Workgroup



Opportunity Knocks!



Bridging Systems Timeline

Virtual      
Kick-Off 
Meeting

April 2024

Identify Key 
Players

Prepare

2-Day Onsite Meeting
May 2024

Engage with New 
Partners/SMEs

Implement Action 
Learning

4 two-day onsite visits 
Fall 2024, Spring 2025, 
Fall 2025, Spring 2026

Evaluate and 
Celebrate Success

Share Learning Implementation 
Success!
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Our Goals
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Goal #1:

Single - Point Support

Goal #2: 

Peer Mentors

Goal #3: 

Community Education
. 

Goal #4:

Continuity



Goal 1: Central Kinship Website
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Goal 1: Kinship Roadmap

38



Goal 3: Promotional Toolkit

• Talking points
• Kinship Caregivers
• Service Providers
• Broader Community

• Kinship Resources

• Outreach Resources



Goal 3: Kinship Family Video
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Goal 3: Speaker’s Bureau
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Goal 3: Public Awareness
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Goal 2: Peer Mentor Program
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Goal 4: Continuity



“We are definitely making 
strides, but we can still do 
better. ”



Lina Nasr
Administrative Analyst

County of San Diego           

Aging & Independence Services

Lina.Nasr@sdcounty.ca.gov

THANK YOU!



Questions?
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Thank you!



The Network is supported by the Administration for Community Living (ACL), U.S. Department of Health and 

Human Services (HHS) as part of a financial assistance award totaling $9,950,000 with 95 percentage funded by 

ACL/HHS and $523,684 and 5 percentage funded by non-government sources. The contents are those of the 

authors and do not necessarily represent the official views of, nor an endorsement, by ACL/HHS, or 

the U.S. Government.


